BILL NO 3
Explanatory M emorandum
Composition of the Cathedral Board and Related Responsibilities

The business of the Board of the Cathedral Church of St Anne, Belfast, as established by the
General Synod Statute, Chapter V of 1944, includes, for the greater part, responsibilities which
also are subject to Company and Charity legislation.

Since 1924, members of the Board of Belfast Cathedral have also been the directors of a
charitable company, limited by guarantee, which was established and maintained to protect the
assets of individual board members. This continues to be a necessary measure.

The establishment of the Charity Commission for Northern Ireland will bring greater scrutiny of
the skills and fulfilment of responsibilities by Board members. This has already been explored at
some length by the Cathedral Board with professional assistance from a lawyer specialising in
Charity Law and from the Northern Ireland Council of Voluntary Agencies (NICVA).

Good practice involves the securing of a range of essential skills within the Board of a charity.
Provision is made in these proposals for the Diocesan Councils of Connor and Down and
Dromore to enable this. Likewise, a term of three years is deemed to be good practice and
preferable to one of annual reappointments where all changes have to be notified and documented
to the Companies’ Registrar for Northern Ireland.

When the old Parish Church of St Anne became incorporated into the new cathedral there was a
substantial existing population within the parish area. The existing Select Vestry became part of
the Board and this has continued. Today there is only one resident parishioner. The proposed
Board reflects a composition of appointments from the dioceses, the Chapter and members
elected by the General Vestry. Obtaining a smaller board is more in line with principles of good
practice. The duties of the Select Vestry of the origina historic Parish of St Anne are now
embraced in the responsibilities of the Board.

When the Parish Church of St Anne was superseded by the Cathedral, the contracts of the
existing paid singers in the choir were transferred to the new cathedral board. There are no such
contracts today and that historic responsibility has been omitted in this revision.
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BILL
To amend the Statute, Chapter V of 1944

WHEREAS it is expedient to make further provision for the regulation of the Board of the
Cathedral Church of St Anne, Belfast;

AND WHEREAS it is also expedient for cognisance to be taken of the establishment of a
Charities Commission for Northern Ireland;

AND WHEREAS the provisions of this Bill have the consent of the Ordinary and the approval of
the Bishop of Down and Dromore and were adopted by the Board of the said Cathedral Church;

BE IT ENACTED by the Archbishops and Bishops and the Clergy and Laity of the Church of
Ireland in General Synod assembled in Dublin in the year 2010 and by the authority of the same
asfollows:-

1. For Sections 9 and 10 of the Statute, Chapter V of 1944, as amended, there shal be
substituted the following:

9. The Registered Vestrymen shall, triennially at the Easter Vestry, elect from the General
Vestry List five members of the Board and four Parochial Nominators and four
Supplemental Parochial Nominators, and they shall also elect Synodsmen and
Supplemental Synodsmen to sit as members of the Diocesan Synod of Connor; and the
said Nominators and Synodsmen shall be elected in the same manner and have the same
privileges as Nominators and Synodsmen elected for Parishes. The number of
Synodsmen shall be two for each Clergyman duly licensed and officiating in the
Cathedral who is not otherwise qualified to sit as a member of the said Diocesan Synod.

The Incumbent of Belfast shall appoint annually one Cathedral Warden and the
Registered Vestrymen shall appoint annually one Cathedral Warden, and those Wardens
shall have the same powers, rights and privileges as Churchwardens elected by Parishes,
unless otherwise ordered by the Board.

10. The Board shall be constituted of the following persons:-
(a) exofficio members:
The Ordinary
The Bishop of Down and Dromore
The Dean of Belfast
The Chancellor — the Archdeacon of Down
The Precentor — the Archdeacon of Belfast
Licensed clergy of the Cathedra
(b) Two members of the Chapter elected triennially;

(c) Thetwo Cathedral Wardens;



(d) Five members of the General Vestry elected triennially in accordance with
section 9,

(e) A lay member appointed triennially by the Diocesan Council of Connor;

(f) A lay member appointed triennially by the Diocesan Council of Down and
Dromore.

The Board shall meet annually with the Chapter and the General Vestry of the Cathedral.

The Board shall meet at such times and under such regulations as may be determined by
the bye-laws of the Board, and at such meetings the Ordinary, or in his absence, the Dean
shall preside and, when presiding, shall have an ordinary vote and a second or casting
vote.

The Board shall direct the maintenance of the Cathedral and have the control and
management of all moneys which have been subscribed or bequeathed or may hereafter
be subscribed or bequeathed for that purpose so far as is not inconsistent with any trust
thereof or the duties of any trustees in which the said funds are vested, and a receipt
under the direction of the Board shall be a sufficient discharge for all such moneys.

The Board shall have the appointment and removal of the organist and other lay officials
of the Cathedral, the regulation of their salaries, and generaly the arrangement of
financial and other matters relating or appertaining to the Cathedral not by this Statute
otherwise provided for, except the money given at the offertory, which shall be controlled
and managed as is directed by the Book of Common Prayer.



